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1O 3alllMTa Ha AUCEPTALUHOHECH TPY

1. O6mo npeacraBsine Ha AMCEPTALHOHHHMSA TPYA:

JlucepTallMOHHUAT TpyA € B 061L 06eM oT 194 cTrpanun, ot kouto 168 ocnosen
TEKCT. B CTpyKTypHO OTHOIlleHHe ca 060c00eHH BbBeIECHHE, U3JI0KEHHUE B TPH IJIaBH,
3aKJIIOYEHUE, CTIUCHK C U3IOJI3BaHa JIUTepaTypa U 3 IIPUI0KEHHs. BKJI. aHKETHa KapTa,
CTAaTUCTUYECKU TECTOBe B eJiekKrpoHHa cpeaa. bubauorpaduara nadpossa 130
M3TOYHHMKA, KOUTO ca LIUTUpaHu kopekTHO. M3non3Banu ca 10 durypu u 35 tabnuim 3a

OHarJieaAdBaHC HaA TaHHUTC B U3CJICABAHCTO.



lIpencraBeHUAT TpyA NOCTaBs AaKUEHT BBPXY Mpolleca MO CTpaTeruuecko
ylipaBjIeHHE. U HEFOBOTO MSICTO M POJIs 32 Pa3BUTHUETO HA MAJIKU M CPEJ/IHU NPEeNpUATHSA
B CTPAHUTE B 1IPEXO/.

OO0eKkTHT Ha H3CJIE/IBaHE Ha AMCEPTAUMOHHMS TPYJA €a MajKUu U CpeAHHU
upepustus ot Penybinka KocoBo kato ctpana B npexoa. llpeamer Ha npoyuBaHeTo
¢ MoOjleJla Ha CTpaTernyecko yllpaBjeHUe Ha OM3HEC OpraHM3alMKUTE 3a MOCTUIAHE Ha
OpraHM3allMOHHO pa3BUTHE KAaTO KOHUENUMS, KOSATO €€ OTHAcs A0 LSJIOCTHOTO
IJIaHUpaHe, OpraHu3MpaHe W KOHTpOJ Ha paboTata B CHOTBETCTBME C LEJIUTE Ha
OpraHu3alMaTa. ¢ HENpeKbCHaTa OllEHKa M aJalThpaHe Ha CTpaTerusaTa 3a
opraHu3alMoOHHa 1IpOMsIHa KbM H3MEHEHHUATA Ha BbHIIIHATA U BbTPEIIHATA Cpela.

OcHOBHATA ABTOPOBA XMIOTE3Aa IJIACH, Y€ YNPABJICHUETO Ha (QUPMUTE OT
CTpaHMTE B 1IpeX0]] TpsAOBa Ja MMa CTpAaTErMueCKH XapaKTep W Ja BOAH 10 GopMupaHe
Ha opraHu3allMOHHAa CTpaTerus 3a MOCTUMraHe Ha lLIpoMsAHa W passurue. Jlorndecku
o0BBbp3aHa ¢ Ta3ud XWIlIOTE€3a € W WeJTa Ha H3CJeABAHETO, a HMMEHHO: ,upe3
WICHTUQHUIIMpaHe Ha KIIOUOBUTE (AKTOPH, KOUTO BIIMSAAT 110JOXHUTEIHO BbpPXY
LIpoIECa HA CTPATErMYECKO YNpPaBJIEHHUE, 1a €€ MPEMJIOKH KOHLENTYAIHO-KAaTErOpueH
MojJen 3a pa3paboTBaHe Ha OpraHu3allMOHHA CTpaTerus 3a I1IpOMsiHAa, OCHOBAaH Ha
CTpaTernyecKo MjaHupaHe, aHraKMpaHe Ha liepcoHaja, GopMysMpaHe U U3MbJIHEHUE
Ha crpaterds u KoHTposL.* KaTo 4acT OT u3ciaea0BaTecKus NoAX0 ca Ae@UHUpaHH U
YCTUPUTE W3CJIEOBATEJICKH 3a/1a4d, KOUTO Ca M3MBJIHEHH IOCIEJOBATEIHO B TPHUTE
IJIaBM Ha AUCEPTALlMOHHUS TPYA.

B nbpBa rjiaBa ca lIpOy4eHM ChbBPEMEHHMTE TEHAEHUMH B pa3BUTHETO Ha
CTpaTErnyecKuss MEHUKMBHT U € pa3rieaHO HErOBOTO MSCTO  BbB (PYHKIIMOHA/IHATA
CTPYKTYpa Ha opraHu3auusTa. M3sicHeHa e u pejlauusTa CTpaTeri4eCKi MEHUIKMBHT -
CTpaTernyecKko IUIAaHMpaHE - CTOMAHCKM CTpaTerMd B KOHTEKCTa Ha JAMHAMHUYHO
llpoMeHsiata ce cpeja. llpeacraBeHa e ¢opMyna 3a ycnelleH CTpaTerMyecku
MEHU/DKMBHT W Ca OYEpPTaHW KJIIOYOBM aKTOpU 3a YCNEX Ha OpraHu3aluuTe -
1IepCOHAIBT, pOJIATa Ha JUJAEPUTE M Ch3/1aBaHETO Ha MOAXOIAINA OpraHM3alMOHHA
KyJITypa, Kato OnarolipusTHa cpejia 338 KOMYHUKHpaHEe B OpraHHu3alusaTa ¥ MOTUBUPAHE
Ha llepcoHaJIa.

BbB BTOpa rj1aBa ca aHaJIM3UpaHU 1IpeM3BHKATEJICTBATA NPE] MAJIKHA U CPEAHU
LpEAlpUATUS B CTpaHUTE B NPEXOJ] B yCJIOBUATA Ha rnobaneH masap. Te ca B qocra

HCGJIaI‘Ol'lpl/IHTHO MOJIOXKEHUE, CNOopE€a aBTOpa, KaKTO IMMopaad J[JUHAMUKATa Ha



riiobanu3aluaTa. Taka ¥ 1opajayd OTBOPEHMS XapakTep Ha KOMIIAaHUUTE B CTPaHUTE B
IPeEXo;1 U 10paj v HeAOCTaThbYHATa KOMIIETEHTHOCT HA MEHW/DKBPUTE 38 aKTUBHOCT B
CTPATErMYECKOTO IUIAHUpPAHE M 3a OpraHU3allMOHHA IIPOMSHA. OTYMTallla HOBUTE
peanHOCTH B YCJIOBUSATA Ha IJ1o0anu3anus.

B TpeTa rnaBa ca npeactaBeHu pe3yiaTaTuTe OI EeMIIMPUYHOTO H3CIIEBAHE Ha
apropa B komianuu ot P KocoBo. PazpaboteHusiT KoHUIENTyanHO-KaTeroOpHeH MojIe] OT
aBToOpa € npuiIoKeH. GopmysiMpaHu ca XUIOTE3U, KOUTO ca IIPOBEPEHU ChC CPEJICTBATA
Ha CTaTUCTUYECKUS aHalu3 , KaTo pe3ysTaTuTe ca oOpabOTEHU ChC ClielMaIU3UPAH
co(Tyep W aHaJIM3UPAHU Ype3 HellapaMeTPUUHHU U KopenallMOHHU MeToau. HainpaBenu
€a U3BOJIM U 3aKJIIOUCHUS.

B 3akialouenneTro Ha JAMcepTalMATAa ca NPEACTABEHH OCHOBHUTE H3BOAU U

TAXHATaA BpBb3Ka € IIOCTAaBCHATA 11CJI U 3a/1a4H.

I1. Ipeuenka na popmMaTa H CHAbLPNKAHUETO HA AUCEPTALHOHHHS TPYA.

JlucepraimoHHusar Tpya € OallaHCUpaH, KaTo B CTPYKTYPHO U ChIBPXKATEIHO
OTHOIICHUC OT/JEJHUTC YacTH ca OOBbP3aHU, KOPECIIOH/IMPAT HA IIOCTABEHUTE 33]1a4uU
Ha OCHOBHATa M3CJIe10BaTe/ICKa XUII0TE3a.

AxtyanHoctTa Ha Temata € oOocHoBaHa. llocoueHu ca jgocTwxeHusTa B
JUTepaTypara 1o BbIIpoca., BKJI. Ha aBTOpH OT 3anaaHuTe bankanu, KOUTO 1103HaBarT 110-
no0pe crieliugpukaTa Ha CTpaTerHYeCKUsi MEHU/DKMBHT Ha KOPIIOPAaTUBHO HUBO TaM.

ABTOpPBT MMa U3rpajJieH HayuyeH CTHJI, KOMTO I1pOJiMyYaBa KakTO B NOAXOJa Ha
U3CJIE/IBAHETO, TAKA U B U3II0JI3BAHATA TEPMUHOJIOIUS, U30paHUTE METOAM 32 aHAIU3 U
HAUMH Ha MHTEpIIPETUpaHE Ha pe3yJITaTUTe.

JIOKTOpaHTBT MMa MHOXECTBO IyOJMKallMU, CHIVIACHO NIPUIIOXKEHATA CIIPABKA.
IlybiukyBanu ca 7 cTtaTuM B HepedepUpaHu CIIMCAHMUS ¢ HAYYHO pelleH3UpaHe, UM
nyOJIMKYBaHU B pe/IaKTUPAHM KOJEKTUBHUM ToMoBe M |7 noknajga, 2 OT KOMTO B
ChaBTOPCTBO. To3u 06eM nyOauKalMKM HAITbJIHO OTI'OBAapst M HAJAXBbPJs MUHUMAJIHUTE

HallMOHAJTHU U3UCKBaHUs B 06sacT 3. ColMaiHU, CTONIAHCKU U IIPaBHU HayKH.

IILHay4nu 1 Hay4HO-NPHJI0KHH NPHHOCH HA AHCEPTAUHOHHHSA TPYA.
llpeacraBeHuTe Hay4yHO-IIPUJIOXKHH IIPUHOCH €a CBBP3aHU C HaAIpaXJaHe Ha
JIOCTUIHAaTUTE 6a30BM 110CTAHOBKM B 00J1aCTTa Ha CTPATEIHUYECKOTO YIIPABICHHUE HaM-

Beye I10 OTHOIUCHHUEC Ha IIpOBECpKATa Ha BaJIMAHOCTTA HA XHUNOTE3W B JIMHAMHYHA,



OTBOpEHA cpella, KOATO HE € JOCTUTHala MEPUOJ HAa OpraHM3allMOHHa 3psAjIoCT 110
reONOJUTHYECKM W MKOHOMHUYECKH IpuuuHU. ToBa HpaBH H3cileIBaHETO OCOOEHO
untepecto. depunupanu ca S5 nayuno-npuioxuu npunoca. Karo nai-zHaunmu
HamupaM (OpMYJHMpaHUs M NPWIOXKEH KOHIUENTYAIHO-KaTeropuen MoJen 3a
M3CJIE/IBAHE HAa Bpb3KaTa MEX/Y €JIEMEHTHUTEC Ha CTpPAaTErHYE€CKUsI MEHUIDKMBHT U
OpraHu3allMOHHOTO pa3BUTHE HAa QUPMHUTE, KAKTO U J1eQUHHUPAHOTO BIMSHUE Ha
OCHOBHUTE (AKTOpPU HA CTpPATErMUECKUs MEHWDKMBHT, M JIOKa3aHaTa CbC
CTAaTUCTHYECKH METOJM pellalds MEXIy TAX M OpraHu3allMOHHOTO pa3BUTHE HA

GUPMUTC B CTPAHUTE B MIPEXOL.

IV. KputHunu 6e/1e:KKH H BBIIPOCH 110 AMCCPTAIIMOHHHUSA TPYA.
l1ssMmaM KpUTHUHM OENIekKKH 110 AUcepTallMOHHUs Tpy . CMATaM, ue € U3bpKan
OT METO/I0JI0OTMYHA TJIeJIHa TOYKA.

lIpecnopbuBam Ha TOKTOpaHTKaTa /ia [0j13Ba CTHIIOB peJaKTop.

V. O60611eHa ollcHKA HA AUCEPTANHOHHHUSA TPYA U 3aKJI04YCHHE.

JHCepPTALTHOHHHUSAT TPYA U aBTOpedepaThbT KbM HEro OTroBAPST U310 HA
[pUeTUTE HOPMATUBHHM H3UCKBAHMs, YCTAHOBEHHM CbC 3aKOHa 3a pa3BUTHE Ha
akajeMUuHus cbeTaB U ¢ lIpaBuinuKa 3a pasBuTHEe Ha akaaeMuunus cbertas B CA /1
A. llcnoB™. ToBa MH [daBa OCHOBAaHME Ja [JaM HOAQNCHMENNA OWeHKa Ha
JIUCEpPTallMOHEH TpYA cbhe 3arnaBue “CTpaTeruyeckoTo ylipaBjeHHE KaTo (hakTop 3a
Pa3BUTHETO HA MAJIKUTE U CPEIHHU MPE,IUIPUATHS B CTPAHUTE B NPEXOJ (110 pUMepa Ha
Penvonuka KocoBo) u npeasiaram na Hay4HoToO XKYpH Aa n‘pucum HA JOKTOPAHT
Aunra Caapus LlynoBuu oOpaszoBaTresHa M HayyHa cTeleH ,J0KTOp' 110

npodecuonanno uHanpasjcuue 3.8, Hkonomuka, gOKTOpCKa nporpama

wIlanupane*.

Jlata: 19.02.2021 r M3roTBuj CTAaHOBUIIIETO:

(npod. n.H. unx. KpacuMup Ennmanes)
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The dissertation thesis was accepted for defense on the grounds of Order
No. 19/28.01.2021 of the Rector of D. A. Tsenov Academy of Economics for

participation in dissertation defense panel

I. General overview of the dissertation thesis:
I'he total volume of the thesis is 194 pages, of which 168 pages of main text.
Structurally, the main text comprises an introduction, 3 chapters, conclusion, list or
references and 3 appendices including a survey questionnaire and digital statistical
tests. The reference section comprises 130 correctly cited sources. The thesis includes
10 Figures and 35 tables. The reference section comprises 130 correctly cited sources.

The thesis includes 10 Figures and 35 tables.



The thesis presents a topical study of the process of strategic management at the
micro level and its importance, feasibility. and role for the development of small- and
medium-sized enterprises in countries in transition.

The subject of the research in the dissertation thesis are the small- and medium-
sized enterprises in the Republic of Kosovo as a country in transition. The object of
the research in the dissertation thesis is the model of strategic management of business
organizations to achieve organizational development as a concept that refers to the
overall planning. organization and control of work in accordance with the goals of the
organization. with continuous assessment and adaptation of the strategy for
organizational change relative to changes in its external and internal environment.

The main hypothesis of the author is that corporate management in the
countries in transition must be strategic and based on organizational strategies for
implementation of changes and positive development. In this regard, the dissertation
thesis aims “to identify the key factors that positively affect the process of strategic
management, to propose a conceptual and categorical model for development of
organizational strategies for change based on strategic planning, staff engagement
staff, strategy formulation and implementation and control.” The aim is to be achieved
through four research tasks complete consecutively through the three main chapters of
the doctoral thesis.

Chapter One provides an overview of publications on the contemporary trends
for devclopment of strategic management considering its place in the functional
structurc of the organization. It also clarifies the interrelations between strategic
management, strategic planning and business strategies in the context of a dynamically
changing environment, presents a model for successful strategic management and
outlines the key factors for success of organisations — staff, leadership. and
organizational culture as a favourable environment for internal communication and
staff motivation.

Chapter Two presents an analysis of the challenges for the SMEs in countries
in transition in a globalized market. According to the author, these enterprises are at
disadvantage due to the dynamics of globalization, the open character of the

companies in transition countries and the insufficient competence of their managers in



the field of strategic planning and organizational change considering the new realities
in the context of globalization.

Chapter Three presents the results of the empirical study conducted by the
author with enterprises in the Republic of Kosovo. The conceptual-categorical model
is approbated. A set of hypotheses is presented and validated through the results of an
electronic survey processed with specialized software and analyzed by non-parametric
and correlation methods. Conclusions have been made.

The conclusion of the dissertation summarizes the main conclusions and their

rclevance to the set goals and tasks.

I1. Evaluation of the format and contents of the dissertation thesis.

The volume of the dissertation thesis is optimal in terms of its structure and
contents. Its constituent parts are logically connected and relevant to the main research
hypothesis.

The thesis is topical and takes into account the latest developments in the
scientific publications in this field. including publications of authors from the Western
Balkans, who are well aware of the specifics of corporate strategic management in this
region.

The author uses an adequate scientific style, which is evident both from the
approach selected for the research as well as the terminology used. the methods chosen
for analysis and interpretation of results.

The doctoral student has submitted a list comprising numerous publications in
the field, including 7 articles in scientific review journals and edited collective
volumes and 17 papers, 2 of which co-authored. The number of publications exceeds
the required minimum national requirements for Area 3. Social, Economic and Legal

Sciences.

I11. Scientific and applied contributions of the dissertation thesis.

The scientific and practical contributions of the thesis develop further the
achievements in the field of strategic management mostly regarding the corroboration
of hypotheses in a dynamic and open environment that has not reached the stage of

organizational maturity due to geo-political and economic reasons. This renders the



thesis particularly interesting. The doctoral student has indicated 5 contributions. In
my opinion, most significant are those related to the proposed conceptual and
categorical model for studying the relationship between the elements of corporate
strategic management and organizational development as well as the defined
importance of the main factors of strategic management and the statistically proven
relationship between these factors and the organizational development of companies in

countries in transition.

IV. Critical notes and questions regarding the dissertation thesis.
I have no critical notes regarding the doctoral thesis. In my opinion, it is

methodologically sound.

V. General conclusion and opinion regarding the dissertation thesis.

The dissertation thesis and the executive summary meet the requirements of the
[.aw for Development of the Academic Staff of the Republic of Bulgaria and the
Regulations for Development of the Academic Staft in D. A. Tsenov Academy of
Economics. This allow me to give a positive opinion regarding the dissertation thesis
entitled “Strategic Management as a Factor for Development of Small- and Medium-
sized Enterprises in the Countries in Transition (the Case of the Republic of Kosovo)”
and to propose to the Scientific Panel to confer to Anita Sadriya Tsutsovich the
educational and scientific degree of Doctor of Philosophy in the scientific field 3.8.

Economics, Doctoral Programme “Planning”.
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